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1.0 Corporate Parenting Overview
1.1 The Children and Social Work Act 2017 states when a child comes into the care of the
Local Authority, or is under 25 and was previously looked after by the Local Authority, the
Local Authority becomes their ‘Corporate Parent’.

1.2 The responsibility of a Corporate Parent is to make sure the decision making, planning and 
provision for care experienced children and young people affords them the opportunities and 
outcomes that other children have. This routinely includes being concerned about their care, 
health, education, and preparation for adulthood. Under the Children Act 2004, the Local Authority 
also has a duty to promote cooperation with ‘relevant partners’, which includes Health, Police and 
Schools. 

1.3 All County Councillors are Corporate Parents. The Gloucestershire Corporate Parenting Group is 
made up of a number of key representatives, including elected members with targeted 
responsibilities. Cllr Stephen Davies, (Cabinet Member for Children’s Safeguarding and Early Years), 
is the chairperson for the group and accountable politically for Children’s Services. This includes a 
specialist responsibility to communicate and engage partners and communities to meet the needs 
of children, particularly in respect of safeguarding and promoting their welfare. 

1.4 There are four Corporate Parenting Group Meetings that take place each year. The Group last 
met on 13th December 2022.  This was the fourth meeting of the year and took place as a virtual 
meeting.  

2.0 Corporate Parenting Group Activity
2.1 The last meeting of the Corporate Parenting Group took place on 13th December 2022 and was 
a virtual meeting. These will be alternated with hybrid meetings throughout 2023 so that members 
can also come together in person to progress our priorities.

2.2 The meeting received the Private Fostering Annual Report that highlighted strengths, 
challenges, and plans for the future. The group discussed the impact of Covid-19 on the reduction 
in number of children identified as privately fostered which is largely as a result of the reduction in 
overseas students during the pandemic. It was also recognised that awareness of private fostering 
may have reduced over the period as the service needed to rely on social media to raise awareness 
when footfall into GP surgeries, schools and community buildings was reduced. A programme of 
countywide publicity and awareness raising is planned for 2023 and it was recognised that friends, 
neighbours, and those working in universal services are an important source of intelligence, able to 
spot and report to children’s services when a child who is not a close family member has been living 
with someone for an extended period. More information on private fostering, what the law 
requires of us and the support we can provide is available on the Gloucestershire County Council 
website here: Private fostering - Fostering (gloucestershire.gov.uk)

https://www.gloucestershire.gov.uk/fostering/types-of-fostering/private-fostering/


2.3 Performance in terms of visiting and seeing children was just below target levels in the year 
2021-22. To help address this, changes have been made to the team and improvements to the 
Private Fostering Pathway in Liquid Logic (children’s recording system) are in development.

2.4 The Corporate Parenting Group also received a report on care leavers’ accommodation. The 
provision of safe and suitable accommodation for young people leaving our care was a 
recommendation for improvement in the February 2022 inspection of children’s services and as 
such, is a priority area for the Corporate Parenting Group. 

2.5 The report highlighted that young people leaving our care most often move to independent or 
semi-independent supported accommodation or return to family. Other young people will ‘stay 
put’ with their former foster carers or ‘stay close’ to the children’s home they lived at.  Challenges 
were highlighted where young people with more complex needs tend to move more frequently in 
early adulthood and are more likely to be provided with temporary or emergency accommodation 
that is deemed unsuitable. Any young person in custody is also automatically classed as being in 
unsuitable accommodation.

2.6 The Director for Safeguarding and Care and her leadership team receive a monthly report on 
young people in unsuitable accommodation. Action is taken for any young person where more 
suitable accommodation is not sourced quickly.

2.7 Newly emerging pressures are evident as the council aims to support young people to move on 
post-covid who had stayed put during the pandemic.  This has added to the pressure on social 
housing. Partnership arrangements with the District Council’s Housing Teams have been clarified 
and are supported in their functioning by Housing Workers for Care Leavers located in the Youth 
support Team and in the Children’s Commissioning Team. Additionally, the revised Homeless 
Protocol for 16- and 17-year-olds has been drafted and is making its way through the approval 
process.  It will be launched in March 2023.   

2.8 Areas for future development include securing affordable rents for those in supported 
accommodation and working, as well as improving the provision of tenancies to young people who 
aren’t working full-time or earning a sufficiently high wage to meet the affordability tests instated 
by many housing associations.

2.9 It was noted that a new regulatory framework for supported accommodation for children and 
young people aged 16 and 17 years old will be implemented from April 2023. Ofsted have 
undertaken a number of workshops with providers and local authorities and Gloucestershire’s 
commissioning team are developing plans to support local providers to register and meet the 
required standards. An independent review of the Trevone House model, Gloucestershire’s 
specially designed and commissioned supported accommodation project, is underway with plans to 
take learning from it to improve future supported accommodation projects such as Southfield 
House in Stroud which is much needed and currently paused. 

3. Voice and participation

3.1 The independent Bright Spots Survey results of children in and leaving care in Gloucestershire 
have now been received from Coram BAAF. The report evidences a number of areas where we have 
improved as well as identifying future priorities.  A full report and action plan will be presented to a 



future Corporate Parenting Group and priorities incorporated into a new corporate parenting 
strategy for the council.

2.11 the Young People’s area in Shire Hall is increasingly a centre for activity and has been made 
‘less corporate’ and more ‘young person friendly’. Young people hosted a twilight session with 
mocktails, pizza-making, arts and crafts for Corporate Parents and young people as part of Voice 
Gloucestershire activities on 27th October 2022. 

2.12 Over Christmas and New Year additional support and activities were provided to support 
young people leaving care. Christmas can be a difficult time of year for some of our young people, 
with isolation and loneliness coming to the fore. The teams for over 11-year-olds hosted Christmas 
meals and distributed hundreds of Christmas hampers and treat bags thanks to the generosity of 
the Salvation Army and the charity Caring for Communities and People (CCP).

2.13 The Virtual School and University of Gloucestershire hosted an awards event in January for 
young people who have achieved in education.  The event was well attended and celebrated 
achievements from GCSE through to A Level and achieving a university place.

2.14 Since the last report, the date of 22nd March 2022 has been set for our Care Leaver’s 
Celebration of Achievement. The date is the same day as the March meeting of full council and 
councillors, as corporate parents, are invited to attend the event and celebrate with our young 
people. They are also asked to contribute skills (for example, magicians, waiters, dressmakers, 
hairdressers on the evening) as well as funding towards making the evening a spectacular one. The 
award nominations have now closed with a fantastic array of achievements outlined in each of the 
nomination categories.   

3.0 Next Corporate Parenting Group
3.1 The next Corporate Parenting Group will take place on 16th March 2023 and will be in person. It 
will discuss the following:

 Revised Care Leaver’s Offer
 Annual Report of the Corporate Parenting Group
 Review of Virtual School Annual Report
 National Review – children with disabilities
 Gloucestershire’s response to the Government’s Implementation Strategy in response to 

the Care Review: Children's social care stable homes built on love consultation 
(publishing.service.gov.uk)

4.0 Children in Care and Care Leavers’ Data: Quarter 3 2022-23
4.1 Workforce capacity, stability and capability are integral to our improvement journey. The 
situation remains challenging in this regard with agency social work rates now at 35%. However, 
Quarter 3 has continued a positive trajectory from Quarter 2 in terms of a slightly reduced turnover 
and vacancy rate. 

4.2 Despite continued demand pressure, there was a small improvement in the proportion of 
corporate performance measures that were within tolerance or better than target in Quarter 3 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1133537/Children_s_social_care_stable_homes_consultation_February_2023.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1133537/Children_s_social_care_stable_homes_consultation_February_2023.pdf


(36%, up from 30% over the previous two quarters) and, at the end of December, the proportion of 
Social Workers with a caseload level in line with our target of 18 children or fewer per FTE 
improved to a 12-month high at 68.6% and with a greater majority of workers working with 23 
children or fewer (92.2%), again a 12-month best. 

4.3 Stability of social worker reduced slightly from Quarter 2 to 85.1% from 86.5% and slightly 
below tolerance of the 90% target. within the stretch target of 90%. 

4.4 The Social Work Academy is critical to the recruitment, retention and development of the 
workforce and has:

 35 ASYEs on target to move into their substantive role between April and June of 2023
 Increased available student places by 50% for 2023
 Sponsored 8 new senor social workers who we hope will be our next generation of 

advanced practitioners and team managers
 Supported 37 to achieve their Practice Educator qualification Part 1 with the University of 

Gloucestershire and 5 to complete Part 2

4.5 90% of social workers receive monthly professional supervision and 835 of children have 
supervision recorded on their record. This is better than the recorded rate of PDR which is at 40.4% 
and need to improve to reflect the link between professional supervision and development for all 
colleagues. 

4.6 Almost half of children’s records audited in the quarter were judged Good or better (47%). With 
the exception of a dip last quarter, performance has followed a broadly improving trend since the 
same period last year when 31% were judged Good or better. Overall, the vast majority of 
children’s records and experiences were judged Requires Improvement, Good or Outstanding for 
the second quarter (93%).  

4.7. Specific to children in care:
 875 children in care at the end of December 2022, 12.5% higher than 2020/21 and 20% 

higher than 2019/20
 67% of children are fostered with local authority foster carers. In December, an additional 

payment £200 was made to every fostering household as a contribution towards the cost of 
living and fuel increases being experienced.

 The proportion of children placed out of county and more than 20 miles from home has followed an 
increasing trend since January (24.2%, up from 19.7%) and has now slightly exceeded the peer group 
average of 22.4% (March 2022). 

 The level of demand for care continues to place strain on the availability of suitable placements for 
children locally with just 71% of children able to live with carers in Gloucestershire and 24.2% living 
more than 20 miles from home. This is above the peer group average of 22.4% (March 2022). 
Cabinet approved our new Sufficiency Strategy in January 2023 which sets out plans to increase the 
availability of local cost-effective homes for children and young people.  To support the delivery of 
additional children’s homes, Gloucestershire has been successful in its bid to DfE for several million 
in DfE capital funding, with planned work starting imminently. 

 13.8% (121 children) have moved more than twice in the previous twelve months and only 62.3% of 
children in care over two and half years have remained in the same home for two or more years. 
Comparatively, this is poor performance and has been the subject of audit and practice 
improvement activity.  



 6.1% of children entering care had been in care within the previous 12 months; this is better than 
target (7%). Over the rolling year, 8.8% of children have entered care for a second time in twelve 
months.

 The proportion of children in care accommodated under a Section 20 agreement with the parent or 
UASC reduced throughout Quarter 3 to 19.5% at the end of December. This is slightly above the 
national rate of 17% (March 2022). Forty-four young people aged 13-17 years, accommodated under 
Section 20 are unaccompanied asylum seekers (25% of this cohort). 

 95.1% received a timely visit which is above target and continues the upward trajectory from 
Quarter 2.

 96% of children’s reviews were undertaken within timescales. 
 The proportion of children in care who have had a missing episode within the last 12 months has 

followed a reducing trend over the last 12 months. This is down from a peak of 15.6% (131 children) 
in January 2022, to 12.0% (105 children) in December. This has been achieved during a period when 
the overall cohort of children in care grew by 5%.

 75.2% of school aged children in care had good attendance (an attendance rate of 90% or more 
school days). This is marginally lower than at the same time last academic year (77.5%) and 
significantly below their school-age non-care peer group. 

4.8 Specific to care experienced young adults:
 89% of care experienced adults were considered to be living in suitable accommodation. Whilst tis is 

below our target of 95% it is an improvement on previous quarters. 
 DfE have confirmed the continuation of funding specifically aimed at preventing rough sleeping for 

care leavers by a further 2 years.
 57.2% of care experienced young adults are in education, training, and employment and within this 

group, 60.8% of 16–18-year-olds are in ETE compared with 52.6% of 21–24-year-olds. 
 83% have an up-to-date Pathway Plan.
 79% of 16–20-year-olds had been seen within timescales with this percentage rising to 92% for those 

over 21 years. This is the highest performance in more than two years. 
 Our investment in the workforce to increase Personal Advisers and ensure all young people are 

allocated an adviser from the age of 16 years has increased our cohort of advisers by 4 full-time 
equivalents with a new round of recruitment now underway.

Cllr Stephen Davies 
Cabinet Member – Children’s Safeguarding & Early Years


